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ACADEMIC BOARD 
REPORT ON CAPILANO COLLEGE 
TO THE MINISTER OF EDUCATION 
P A R T I 
SU/vlMARY OF REPORT PREPARED BY THE COLLEGE 
Capilano College was opened in September 1968 to serve the region 
comprising the School Districts of North Vancouver (#44) 9 West Vancouver (#45) 
and Howe Sound (J48) which has eleven senior secondary schools. It operates 
during the late afternoon and evening in shared facilities of the West 
Vancouver Secondary School. 
1. Staff
The members of the College faculty who teach /,rts and Science courses are
well qualified academically. However 9 during this stage of the College's 
development by far the largest portion of the staff are on a part-time basis 9 
teaching from three to six hours per week. Most of the College instructors 
are members of the staff of either the University of British Columbia or Simon 
Fraser University 9 or are senior graduate students at these universities. 
Similarly the instructors for the technical courses are largely members of the 
teaching staff of the British Columbia Institute of Technology. While this 
arrangement has enabled the College to commence operations with a highly 
competent teaching staff it has undoubtedly reduced the participation of the 
staff in the general affairs of the College. Those whose primary responsibili­
ties are to another institution rarely become fully attached to another institu­
tion where their interest is much more tenuous. 
The following table shows the faculty strength during the first two terms. 
Full-time 
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Lab. /,ssi stants 
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2. C o l l e g e Enrolment 
TABLE I I 
Enrolment 
F u l l - t i m e (4 or more c o l l e g e - l e v e l c o u r s e s ) 
F a l l Term 1963 S p r i n g Term 1969 
T r a n s f e r program 
V o c a t i o n a l / T e c h n i c a l 







P a r t - t i m e ( l e s s t h a n 4 c o l l e g e - l e v e l c o u r s e s ) 
F a l l Term 1968 S p r i n g Term 1969 
T r a n s f e r Program 
Less t h a n H a l f - t i m e 










TABLE I I I 
O r i g i n of S t u d e n t s 
F a l l Term 1968 
F u l l - t i m e p a r t - t i m e 
S p r i n g Term 1969 
F u l l - t i m e P a r t - t i m e 
Non-Canada 47 35 4 4 
Canada, Hon-B -Co 20 29 3 8 
B,C, U n i v e r s i t i e s 14 67 - 4 C o l l e g e s - C a p i l a n o - - • 531 263 Other P u b l i c 43 10 5 -p r i v a t e - 14 - 1 Schools - p u b l i c 314 134 7 20 
P r i v a t e 17 5 - 2 
Other 35 — •* 3 
490 2 9 4 350 305 
The above t a b u l a t i o n s show t h a t t h e p r o p o r t i o n o f s t u d e n t s i n t h e t r a n s f e r 
program g r e a t l y exceeds t h a t o f t h e T e c h n i c a l Program^ as i s t y p i c a l o f c o l l e g e 
e n r o l m e n t s elsewherco I n v i e w o f t h e pe r c e n t a g e o f s t u d e n t s a c h i e v i n g l e s s 
3 
t h a n a C grade i n t h e A r t s and Science Courses an e f f o r t s h o u l d be made t o 
encourage s t u d e n t s whose chances o f success are poor t o e n t e r o t h e r programs 
t h a t are more a p p r o p r i a t e t o t h e i r i n t e r e s t s and a b i l i t i e s o 
The p r o p o r t i o n o f s t u d e n t s i n t h e t r a n s f e r program who are e n r o l l e d f o r 
' l e s s t h a n h a l f - t i m e ' i s h i g h and may c o n t r i b u t e t o some l a c k o f cohesiveness 
i n t h e s t u d e n t body- An a n a l y s i s o f t h i s group o f s t u d e n t s i n terms o f age^ 
sexj e d u c a t i o n a l background^ i n t e n t i o n s ^ and p a r t or f u l l - t i m e work would 
h e l p t o c l a r i f y t h i s s i t u a t i o n -
The o v e r a l l drop i n enrolmient o f 16-5/1 i n t h e S p r i n g Term may not be 
e x c e s s i v e f o r t h e f i r s t t e r m o f o p e r a t i o n o The drop o f 2 9 - 6 / o o f t h e f u l l - t i m e 
s t u d e n t s i s l a r g e l y a c c o u n t a b l e t o some s t u d e n t s d r o p p i n g one course i n t h e 
second ter m and t h e r e b y b e i n g r e c l a s s i f i e d as p a r t - t i m e - The i n c r e a s e o f 4 4 - 3 / ^ 1 
i n t h e 'more t h a n h a l f - t i m e ' e nrolment i s s i m i l a r l y a c c o u n t a b l e - A survey o f 
t h o s e who d i s c o n t i n u e d by t h e end of t h e f i r s t t e r m e l i c i t e d a 33/1 r e t u r n 
and i n d i c a t e d t h a t some 40/1 o f t h e re s p o n d e n t s were i n f u l l - t i m e employment 
and an a d d i t i o n a l 10)1 i n p a r t - t i m e employment- About 50)1 i n d i c a t e d an 
i n t e n t i o n t o r e t u r n t o t h e C o l l e g e a t some f u t u r e t i m e - About 40>o o f t h e 
res p o n d e n t s were 2 5 y e a r s o f age or o l d e r and some 36)1 were m a r r i e d - Since 
t h e r e are no s t u d e n t s g r a d u a t i n g from Grade 1 2 a t t h e t i m e o f r e g i s t r a t i o n f o r 
t h e S p r i n g Term t h e r e i s l i t t l e p o s s i b i l i t y of any number o f inc o m i n g s t u d e n t s 
o f f s e t t i n g t h o s e who d i s c o n t i n u e d - Of t h e 7 8 4 r e g i s t e r e d i n September 74/1 
r e t u r n e d f o r one or more courses which i s a r e a s o n a b l e p e r c e n t a g e d u r i n g t h e 
f i r s t p e r i o d o f o p e r a t i o n -
Almost 80/1 of t h e s t u d e n t s who s t a t e d a p r e f e r e n c e gave C a p i l a n o C o l l e g e 
as t h e i r f i r s t c h o i c e o f a p o s t - s e c o n d a r y i n s t i t u t i o n - I t would be i n t e r e s t i n g 
t o know t h e p r o p o r t i o n of t h e s e who v/ere not a c a d e m i c a l l y q u a l i f i e d t o e n t e r 
a u n i v e r s i t y or t h e B r i t i s h Columbia I n s t i t u t e o f Technology- Ten per cent o f 
s t u d e n t s s t a t e d t h a t t h e y i n t e n d e d t o remain a t t h e C o l l e g e f o r one semester^ 
56-3)1 f o r two semesters:, 1.7)1 f o r t h r e e sernesterSj 25 -6)1 f o r f o u r semesters and 
5-8)1 were undecided- As i s t h e case w i t h o t h e r p u b l i c c o l l e g e s t h e above 
p e r c e n t a g e s presage a c o n s i d e r a b l e drop i n t h e second year enrolments- E i g h t e e n 
s t u d e n t s were a d m i t t e d a f t e r h a v i n g f a i l e d a t another c o l l e g e or u n i v e r s i t y 
w hich i s not an undue number a t t h i s stage o f c o l l e g e development- A f o l l o w -
up o f t h e success o f t h e s e s t u d e n t s w h i l e a t c o l l e g e would a s s i s t i n f o r m i u l a t -
i n g a p o l i c y f o r a d m i t t i n g f a i l u r e s -
S i x t y - t h r e e o f t h e s t u d e n t s were employed f u l l - t i m e w h i l e i n a t t e n d a n c e 
and 2 6 1 were engaged i n p a r t - t i m e work- T h i s s u p p o r t s t h e c l a i m o f s t u d e n t s 
i n o t h e r p u b l i c c o l l e g e s t h a t employment o p p o r t u n i t i e s are b e t t e r i n one's home 
l o c a l i t y and^ f o r t h o s e who have t o earn t h e i r c o s t s i n whole or i n p a r t ^ i t 
i s c o n s i d e r e d an advantage f o r a s t u d e n t t o remiain a t home w h i l e a t t e n d i n g 
c o l l e g e -
S e v e n t y - f i v e per cent o f t h e s t u d e n t s were Grade 1 2 g r a d u a t e s ^ an a d d i t i o n -
a l 1 0 ) j were s h o r t one course and 5 -3)o s h o r t two courses- No breakdown showing 
t h e p e r c e n t a g e who g r a d u a t e d on t h e Academic-Technical program and o t h e r 
Secondary-School programs was p r o v i d e d - T a k i n g t h e f i g u r e s as a whole t h e 
per c e n t a g e o f t h o s e who had completed g r a d u a t i o n or were n ot d e f i c i e n t i n more 
t h a n two subjects:, b e i n g 9 1 / b 3 i s about average f o r o t h e r p u b l i c c o l l e g e s -
- 4 -
A p p r o x i m a t e l y 70% o f t h e course e n r o l m e n t s a re i n t h e f i e l d s o f E n g l i s h ^ 
Mathematics^ Geography^ psychology^ H i s t o r y and French which i n d i c a t e s a 
f a i r l y t y p i c a l program i n F i r s t Year A r t s - I n ke e p i n g w i t h t h e p r e s e n t 
t r e n d i n secondary and p o s t - s e c o n d a r y i n s t i t u t i o n S j t h e enrolment i n 
B i o l o g y I s a p p r e c i a b l y g r e a t e r t h a n i n Ch e m i s t r y and P h y s i c s . 
I n t h e t e c h n i c a l f i e l d s t h e courses i n b u s i n e s s management and admin-
i s t r a t i o n account f o r a l a r g e p a r t o f t h e t o t a l o 
The c l a s s s i z e s and t h e d i s t r i b u t i o n o f t h e s t u d e n t s i n t h e i n d i v i d u a l 
courses and s e c t i o n s t h e r e o f a r e f u l l y s a t i s f a c t o r y . 
3 . S t u d e n t S t a n d i n g s 
The d i s t r i b u t i o n o f grades i n t h e A r t s and Science courses v a r y markedly 
from s u b j e c t t o s u b j e c t . For exarnplej i n each o f B i o l o g y and Chemistry 5% o f 
t h e s t u d e n t s o b t a i n e d an A grade a t t h e end o f t h e F a l l Term and 37% r e c e i v e d 
no c r e d i t h a v i n g e i t h e r f a i l e d or d i s c o n t i n u e d t h e c o u r s e j vdiereas i n French 
11 % o b t a i n e d an A grade and 12% r e c e i v e d no c r e d i t ^ and i n Psychology 10% 
o b t a i n e d an A grade and 20% no c r e d i t . These d i f f e r e n c e s are n o t t h e r e s u l t 
o f s c i e n c e courses v e r s u s more d i s c u r s i v e ones because i n H i s t o r y 4% o b t a i n e d 
an A grade and 23% o b t a i n e d no c r e d i t and i n Spanish 3% o b t a i n e d an A grade 
and 27% no c r e d i t . I t would seem t h a t i n t e r d i s c i p l i n a r y d i s c u s s i o n s on 
g r a d i n g s s h o u l d be h e l d i n o r d e r t o examine t h e g r a d i n g methods and t o achi e v e 
some u n i f o r m i t y i n g r a d i n g p r a c t i c e s . As i s t y p i c a l o f c o l l e g e grades t h e r e 
i s some b u l k i n g a t t h e C grade l e v e l s p r o b a b l y because t h i s i s r e f e r r e d t o as 
t h e minimum l e v e l t h a t i s o r d i n a r i l y accepted f o r t r a n s f e r t o u n i v e r s i t y . 
4. " L i b r a r y and Media C e n t r e 
The l i b r a r y s t a f f i s w e l l q u a l i f i e d by t r a i n i n g and e x p e r i e n c e . I n i t i a l 
book l i s t s were p r e p a r e d w i t h t h e c o - o p e r a t i o n o f t h e l i b r a r i a n s and s u b j e c t 
departments o f t h e U n i v e r s i t y o f B r i t i s h Columbia and o f Simon F r a s e r U n i v e r s i t y . 
These were supplemented by l i s t s p r e p a r e d by t h e f a c u l t y and from b a s i c 
b i b l i o g r a p h i c l i s t s . ' 
At t h e t i m e o f r e p o r t i n g t h e l i b r a r y had a p p r o x i m a t e l y babOO books and 
s u b s c r i b e d t o 427 p e r i o d i c a l s . P r o b a b l y due t o t h e l i m i t e d t i m e t o r e c e i v e 
d e l i v e r i e s b e f o r e t h e opening o f t h e c o l l e g e j t h e number o f volumes was n o t 
adequate f o r t h e s i z e o f t h e c o l l e g e e n r o l m e n t d u r i n g t h e f i r s t t e r m . However^ 
some r e f e r e n c e m a t e r i a l s ^ , such as s t a n d a r d e n c y c l o p e d i a s ^ were a v a i l a b l e t o 
t h e s t u d e n t s from t h e se c o n d a r y - s c h o o l l i b r a r y . The number o f a v a i l a b l e books 
i n c e r t a i n f i e l d s ^ n o t a b l y F s y c h o l o g y j i s f a r from adequate f o r c o l l e g e 
i n s t r u c t i o n . D u r i n g t h e e a r l y p a r t o f t h e t e r m l i b r a r y c i r c u l a t i o n was m i n i m a l 
b u t d u r i n g t h e l a t e r p a r t o f t h e t e r m i t was d e f i n i t e l y i n c r e a s i n g o 
The Media C e n t r e p r o v i d e s m i c r o f i l m s s s l i d e s ^ f i l m s t r i p s ^ e t c . w i t h some 
a p p r o p r i a t e v i e w i n g d e v i c e s . Reel t a p e s are on t h e s h e l v e s f o r l o a n t o t h e 
f o r e i g n language s t u d e n t s and t h e r e are t h r e e t a p e r e c o r d e r s ready f o r s t u d e n t 
l o a n i n t h e VA/ired c a r r e l s o f t h e C e n t r e . From January 15 t o 3 1 s t . ^  48 t a p e 
r e c o r d e r s were s i g n e d o u t t o t h e l i b r a r y c a r r e l s and 67 from F e b r u a r y 1 t o 1 5 t h . 
More t h a n one s t u d e n t o f t e n l i s t e n e d t o t h e s e t a p e s a t one t i m e . 
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Accommodation f o r l i b r a r y s t u d y i s v e r y l i m i t e d a l t h o u g h an a t t e m p t t o 
r e l i e v e t h i s has been made by u t i l i z i n g space o u t s i d e t h e l i b r a r y such as t h e 
s e c o n d a r y - s c h o o l l i b r a r y a f t e r 4s35 pm and t h e s c h o o l c a f e t e r i a . 
The l i b r a r y s t a f f has endeavoured t o work e f f e c t i v e l y under t h e cramped 
c o n d i t i o n s . 
5. S t u d e n t S e r v i c e s 
A l t h o u g h t h e p r e s e n t space f o r s t u d e n t s e r v i c e s i s v e r y l i m i t e d ^ t h e 
C o l l e g e has made good arrangements f o r s t u d e n t a d v i s o r y s e r v i c e s j which i n d i c a t e s 
a r e c o g n i t i o n o f t h e i m p o r t a n c e o f t h i s p a r t o f c o l l e g e a c t i v i t y . E x c e l l e n t 
w o r k i n g arrangements w i t h secondary s c h o o l s o f t h e r e g i o n have been e s t a b l i s h e d 
whereby s t u d e n t s are i n f o r m e d r e g a r d i n g t h e o p p o r t u n i t i e s o f f e r e d by t h e 
C o l l e g e and whereby t h e y may complete t h e i r p r e r e g i s t r a t i o n i n t h e i r s c h o o l s 
p r i o r t o g r a d u a t i o n from h i g h s c h o o l . 
An adequate system o f s t u d e n t s ' r e c o r d s has been set up and t h e data are 
p rocessed a t t h e p r o c e s s i n g c e n t r e o f Simon F r a s e r U n i v e r s i t y which w i l l enable 
t h e c o l l e g e a u t h o r i t i e s t o be c u r r e n t l y w e l l i n f o r m e d r e g a r d i n g i m p o r t a n t m a t t e r s 
r e s p e c t i n g t h e work of t h e C o l l e g e . 
Members o f t h e s t a f f o f t h e Student S e r v i c e s have i n i t i a t e d e v a l u a t i v e 
and r e s e a r c h p r o j e c t s which w i l l be o f g r e a t v a l u e i n a p p r a i s i n g t h e success 
o f t h e c o l l e g e program. The Academic Board commends such e n t e r p r i s e . 
P A R T I I 
SURVEY BY THE ACADEMIC BO/iRD 
On March 2O3 1 9 6 9 t h e Academic Board v i s i t e d C a p i l a n o C o l l e g e . D i s c u s s i o n s 
t o o k p l a c e w i t h t h e p r i n c i p a l j t h e Dean o f S t u d i e S j t h e L i b r a r i a n ^ t h e Co-
o r d i n a t o r o f Student S e r v i c e s ^ s u b j e c t c o - o r d i n a t o r s ^ m.embers o f t h e f a c u l t y 
and r e p r e s e n t a t i v e s o f t h e S t u d e n t C o u n c i l . F o l l o w i n g t h e s e m e e t i n g s t h e Board 
members t o u r e d t h e C o l l e g e w i t h s t u d e n t g u i d e s i n o r d e r t o observe t h e 
accommodationss f a c i l i t i e s ^ s t u d e n t s e r v i c e S j l i b r a r y r e s o u r c e s and l a b o r a t o r y 
equipment. The Board met w i t h t h e C o l l e g e C o u n c i l f o r d i n n e r d u r i n g and a f t e r 
w h i ch a g e n e r a l d i s c u s s i o n on c o l l e g e m a t t e r s was h e l d . I n t h e course o f t h e 
f o l l o w i n g t h r e e weeks i n d i v i d u a l members o f t h e Board r e v i s i t e d t h e C o l l e g e i n 
o r d e r t o c o n s i d e r i n g r e a t e r depth t h e work o f t h e C o l l e g e i n t h e i r s p e c i a l 
f i e l d s o f i n t e r e s t . T h i s s e c t i o n o f t h e Report e p i t o m i z e s t h e o b s e r v a t i o n s o f 
t h e Board mernxbers d u r i n g b o t h v i s i t s . 
1 . Accommodations 
The d i s a d v a n t a g e s o f o p e r a t i n g t h e C o l l e g e i n seoondary-sohool premises 
were v e r y apparent i n p r a c t i c a l l y e v ery aspect o f c o l l e g e a c t i v i t y . L i m i t a t i o n s 
o f space i n t e r f e r e w i t h many c o l l e g e f u n c t i o n s ^ t e a c h i n g p e r i o d s have t o be 
c o n f i n e d t o l a t e a f t e r n o o n and evening^ b u t what i s even more s e r i o u s i s t h e 
e f f e c t upon t h e a t t i t u d e o f t h e s t u d e n t s . T h i s l a t t e r outcome was p o i n t e d o u t 
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c l e a r l y i n a s u b m i s s i o n made t o t h e Board by t h e Student C o u n c i l o f C a p i l a n o 
C o l l e g e w h i c h s t a t e d s " D u r i n g t h i s years t h e grovdng p a i n s o f t h e Student 
C o u n c i l have been many and v a r i e d b ut nowj w i t h t h e end o f t h e f i r s t academic 
year i n s i g h t s we seem t o see an o v e r l y i n g cause o f t h e c o n f u s i o n and w o r r y ^ 
v^hich has beset t h e C o l l e g e . The problem i s one o f i d e n t i t y . As y e t t h e r e 
i s no C o l l e g e because t h e r e i s no m a t e r i a l b u i l d i n g or area which t h e C o l l e g e 
s t u d e n t s can c a l l t h e i r own o t h e r t h a n t h e s m a l l s t u d e n t l o u n g e . 
The C o l l e g e i s housed i n a secondary s c h o o l and because of t h i s i t has 
t h e atmosphere o f a secondary s c h o o l . Because o f t h i s l a c k t h e s t u d e n t s miss 
an i d e n t i t y w i t h t h e C o l l e g e because t h e r e i s o n l y a C o l l e g e e x i s t i n g on paper 
and i n t h e minds o f t h e C o u n c i l j a d m i n i s t r a t i o n and communityj but n o t i n t h e 
minds o f t h e s t u d e n t s . 
The p o s s i b i l i t y o f t h e C o l l e g e d e v e l o p i n g i t s i d e n t i t y b e f o r e i t a c q u i r e s 
i t s own campus i s d o u b t f u l duo t o t h e atmosphere o f t h e h i g h s c h o o l . 
Because of t h e p o s i t i o n t h e C o l l e g e i s i n a t t h i s momentj b e i n g housed 
i n a secondary schools t h e C o l l e g e ' s s t a n d a r d s may s u f f e r and i t s g r a d u a l 
c o n s t r u c t i o n may s u f f e r o b s t a c l e s i n i t s p a t h . " 
T h i s a s s e r t i o n was r e i t e r a t e d by t h e s t u d e n t Chairman o f t h e Dean's 
A d v i s o r y Committee who s t a t e d ? "The f a c t t h a t t h i s C o l l e g e i s s i t u a t e d i n a 
h i g h s c h o o l does seem t o have some e f f e c t on t h e a t t i t u d e of t h e s t u d e n t body. 
Some o f t h e younger s t u d e n t s f e e l t h a t t h i s C o l l e g e i s a c o n t i n u a t i o n o f t h e 
h i g h s c h o o l e n v i r o n m e n t . The danger i n t h i s i s t h a t C a p i l a n o C o l l e g e w i l l come 
t o be r e g a r d e d as a second r a t e cram i n s t i t u t i o n t h a t i s p r i m a r i l y concerned 
w i t h f i l l i n g t h e p e r c e n t a g e r e q u i r e m e n t f o r e n t r a n c e t o UBC or SFd." 
I n d i s c u s s i o n s w i t h s t u d e n t s and i n s t r u c t o r s d u r i n g t h e course o f t h e 
Board's v i s i t r e p e a t e d r e f e r e n c e was made t o t h i s major d i s a d v a n t a g e ^ and as 
one i n s t r u c t o r mentioned^ t h e use of s e c o n d a r y - s c h o o l premises p e r p e t u a t e s a 
h i g h - s c h o o l a t t i t u d e on t h e p a r t o f t h e s t u d e n t s w h i c h weakens t h e i r i n c l i n a t i o n 
t o engage i n s e l f - d i r e c t e d s t u d y and c o n t r i b u t e s t o apathy and l a c k o f e f f o r t 
on t h e p a r t o f some s t u d e n t s . 
The f u l l s i g n i f i c a n c e o f t h e e f f e c t on t h e s t u d e n t s may not be vyholly 
r e a l i z e d v^ /hen p l a n n i n g t o commence c o l l e g e o p e r a t i o n s i n r e a d i l y a v a i l a b l e 
s e c o n d a r y - s c h o o l p r e m i s e s . Howeverj n o t h i n g i s more i m p o r t a n t t o t h e success 
of a c o l l e g e t h a n t h e response o f t h e s t u d e n t s t o t h e c o l l e g e s e t t i n g as i t 
a f f e c t s t h e i r m o t i v a t i o n t o engage i n s e r i o u s s t u d y . As w i l l be p o i n t e d out 
l a t e r t h e r e are o t h e r c o n d i t i o n s i n a c o l l e g e w h i c h may c o n t r i b u t e t o such 
an outcomej b u t i t i s e v i d e n t j e s p e c i a l l y f r o m t h e s t u d e n t s ' s t a n d p o i n t p t h a t 
s h a r i n g s e c o n d a r y - s c h o o l premises i s a r e a l h i n d r a n c e t o t h e e f f e c t i v e d e v e l -
opment o f t h e C o l l e g e . 
The Academic Board a d v i s e s t h a t s e p a r a t e c o l l e g e premises be made a v a i l a b l e 
a t as e a r l y a date as p o s s i b l e . 
2. C o l l e g e Hours 
As a c o r o l l a r y o f t h e abovCp c o l l e g e c l a s s e s must be c o n f i n e d t o t h e l a t e 
a f t e r n o o n and e v e n i n g . T h i s n a t u r a l l y f u r t h e r i m p a i r s t h e i d e n t i t y o f t h e 
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C o l l e g e as an e s t a b l i s h e d i n s t i t u t i o n o f h i g h e r e d u c a t i o n . The sense o f 
b e l o n g i n g t o a c o l l e g e community i s t h w a r t e d and c o n s t a n t a s s o c i a t i o n v ; i t h 
t h o s e v^ho have s t u d i o u s i n t e r e s t s i s not as a c c e s s i b l e . Of course t h i s 
arrangement enables some s t u d e n t s t o engage i n r e m u n e r a t i v e work w h i l e 
a t t e n d i n g c o l l e g e . But d u r i n g d i s c u s s i o n w i t h c o l l e g e i n s t r u c t o r s on t h e 
m a t t e r o f evening c l a s s e s v e r s u s t h e t r a d i t i o n a l p a t t e r n p t h e v i e w was 
expressed t h a t t h e most s i g n i f i c a n t problem a r i s i n g w i t h s t u d e n t s whose e n t i r e 
program i s i n t h e evening i s t h a t h o l d i n g a f u l l - t i m e j o b means t h a t t h e day 
i s n o t devoted t o s t u d y and t h e s t u d e n t a r r i v e s t i r e d f o r c l a s s e s and i s 
u n a b l e t o cope w i t h a f u l l c ourse l o a d . A l t h o u g h t h i s r e f e r e n c e i s t o s t u d e n t s 
who are employed d u r i n g t h e day i t may be assumed t h a t o t h e r s t u d e n t s f i n d 
l i t t l e i n c e n t i v e t o devote t h e i r d a y t i m e hours t o s t u d y when t h e r e i s no 
o c c a s i o n f o r them t o bo a t t h e c o l l e g e . I t i s more l i k e l y p e s p e c i a l l y f o r 
t h e younger studentsp t h a t t h e y t e n d t o p e r s i s t i n t h e i r a d o l e s c e n t v/ays 
d u r i n g t h e daytime hours when t h e r e are no c l a s s e s t o a t t e n d . Some surveys 
have i n d i c a t e d t h a t t h e m a j o r d i f f e r e n c e between t h e s t u d y h a b i t s o f f i r s t -
c l a s s s t u d e n t s and t h o s e o f l e s s a t t a i n m e n t i s t h e use t h e good s t u d e n t s make 
of t h e hours between c l a s s e s f o r s t u d y r a t h e r t h a n t h e amount o f t i m e spent 
i n s t u d y a t o t h e r t i m e s . 
A l t h o u g h every e f f o r t has been made t o have t h e l i b r a r y r e s o u r c e s open 
t o t h e s t u d e n t s d u r i n g d a y - t i m e hours and on Saturday and Sunday afternoonsp 
t h e r e i s not t h e same i n c l i n a t i o n on t h e p a r t o f s t u d e n t s t o make f u l l use 
o f t h e l i b r a r y when t h e y are n o t i n day-time a t t e n d a n c e a t t h e C o l l e g e . 
M e n t i o n was made o f t h e p o s s i b i l i t y o f i n t r o d u c i n g a t r i m e s t e r system. 
The Academic Board a d v i s e s t h a t t h i s p r o p o s a l s h o u l d be v e r y c a r e f u l l y exam-
i n e d b e f o r e a t t e m p t i n g t o i n t r o d u c e such a system a t t h i s stage o f c o l l e g e 
development. Experience elsewhere has i n d i c a t e d t h a t i t i s a v e r y c o s t l y 
arrangement and p l a c e s g r e a t p r e s s u r e s upon t h e a d m i n i s t r a t i o n and s e n i o r 
members o f f a c u l t y . Even though summer semesters are i n v a r i a b l y p o o r l y 
a t t e n d e d a whole range o f courses must be o f f e r e d and q u a l i f i e d s t a f f r e t a i n e d 
f o r t h i s p u r p o s e . 
3. Teaching S t a f f 
The academic q u a l i f i c a t i o n s o f t h e p r e s e n t s t a f f range from good t o 
e x c e l l e n t . D u r i n g d i s c u s s i o n s w i t h c o l l e g e s t u d e n t s t h e q u a l i t y o f t h e t e a c h -
i n g was r a t e d as e x c e l l e n t . 
The g r e a t d i s a d v a n t a g e o f t h e p r e s e n t s t a f f i n g p as v^ /as p o i n t e d out i n 
P a r t 1 o f t h i s Reportp i s t h a t o n l y a v e r y few members o f t h e f a c u l t y were 
employed on a f u l l - t i m e b a s i s . W i t h almost t h e e n t i r e s t a f f t e a c h i n g i n t h e 
C o l l e g e f o r o n l y 3 or 6 h o u r s per weekp i t i s not t o be expected t h a t 
p a r t i c i p a t i o n i n c o l l e g e a f f a i r s can t a k e p l a c e t o a n y t h i n g l i k e t h e same 
e x t e n t as v / i t h a f u l l - t i m e s t a f f . T h i s was borne out by r e p e a t e d r e f e r e n c e s 
made by members o f t h e t e a c h i n g s t a f f t o t h e e f f e c t t h a t t h e y were n o t as 
w e l l i n f o r m e d on c o l l e g e m a t t e r s as t h e y would l i k e t o be. N a t u r a l l y 
communication between t h e t e a c h i n g s t a f f and t h e a d m i n i s t r a t i o n j as w e l l as 
between t h e f a c u l t y members thernselveSj i s much more d i f f i c u l t when t h e i n s t r -
u c t o r s are a t t h e C o l l e g e d u r i n g o n l y t h e few hours when t h e y are c o n d u c t i n g 
t h e i r c l a s s e s . 
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Another problem r e g a r d i n g a p a r t - t i m e s t a f f i s t h e heavy t u r n o v e r from 
one term t o t h e n e x t . T h i s breaks t h e c o n t i n u i t y of t h e i n s t r u c t i o n and 
p r e v e n t s t h e r e g u l a r r e v i s i o n o f courses which i s c a r r i e d out by f u l l - t i m e 
i n s t r u c t o r s o I t a l s o i n t e r f e r e s w i t h t h e c o n s t a n t endeavour on t h e p a r t o f 
t h e i n s t r u c t o r s t o a d v i s e t h e l i b r a r i a n on a c q u i s i t i o n s f o r t h e s u b j e c t f i e l d s . 
Some of t h e c o n t i n u i t y can be m a i n t a i n e d by t h e i n s t r u c t o r s k e e p i n g l o g books 
t h a t r e c o r d such d e t a i l as course requirernentSp s t u d e n t performanccp t e x t and 
r e f e r e n c e booksp mark l i s t s and s u g g e s t i o n s f o r t h e r e v i s i o n o f c o u r s e s . T h i s 
i s a p r a c t i c e t h a t has been found v a l u a b l e i n o t h e r i n s t i t u t i o n s w i t h a f u l l -
t i m e s t a f f and i s recommended as a g e n e r a l p r a c t i c e . 
The Academic Board i s aware t h a t s t e p s are b e i n g t a k e n t o engage f u l l -
t i m e f a c u l t y members and s t r o n g l y endorses t h i s endeavour^ w i t h t h e c a u t i o n 
t h a t t h e h i g h q u a l i t y of t h e s t a f f should, be m a i n t a i n e d o t h e r w i s e t h e academic 
f u t u r e o f t h e C o l l e g e can be endangcredo I t i s c o n s i d e r e d t h a t t h e e x p e r i e n c e o f 
having had a h i g h l y q u a l i f i e d s t a f f d u r i n g t h i s f i r s t year o f o p e r a t i o n s h o u l d 
be drawn upon v/hen s e l e c t i n g f a c u l t y members who are w e l l q u a l i f i e d and k e e n l y 
i n t e r e s t e d i n c o l l e g e t e a c h i n g . 
N o t w i t h s t a n d i n g t h e d i s a d v a n t a g e s o f a p a r t - t i m e s t a f f s t h e C o l l e g e v/as 
v e r y f o r t u n a t e i n b e i n g a b l e t o p r o c u r e such w e l l q u a l i f i e d t e a c h e r s d u r i n g 
i t s f i r s t s tage o f o p e r a t i o n s . The f a c t t h a t t h e C o l l e g e depended so 
l a r g e l y upon t h e u n i v e r s i t i e s and t h e B r i t i s h Columbia I n s t i t u t e o f Technology 
f o r s t a f f has l a i d a groundwork f o r m a i n t a i n i n g an e f f e c t i v e a r t i c u l a t i o n 
w i t h t h e s e i n s t i t u t i o n s . At t h e p r e s e n t t i m e t h e p o t e n t i a l f o r r e c r u i t i n g 
a h i g h l y q u a l i f i e d s t a f f i s v e r y good and t h e C o l l e g e s h o u l d t a k e f u l l advan-
tage of t h e f a v o u r a b l e c i r c u m s t a n c e s t o s e l e c t t h o s e w i t h s u p e r i o r academic 
q u a l i f i c a t i o n s and i n t e r e s t i n c o l l e g e t e a c h i n g . 
4 . C o l l e g e L i b r a r y and Media Ce n t r e 
A l t h o u g h t h e l i b r a r y i s a t a g r e a t d i s a d v a n t a g e because o f cramped space 
b o t h f o r s t u d e n t s and s t a c k s 3 t h e l i b r a r y s t a f f has endeavoured t o make t h e 
be s t of t h e l i m i t e d f a c i l i t i e s and has d i s p l a y e d commendable i n g e n u i t y i n d o i n g 
so. However^ more space f o r t h e l i b r a r y i s d e s p e r a t e l y needed. The open 
s h e l f p o l i c y t h a t has been adopted has a l l e v i a t e d some of t h e l i m i t a t i o n s t h a t 
c u r t a i l l i b r a r y usc^ and s p r e a d i n g over i n t o t h e seco n d a r y - s c h o o l l i b r a r y and 
c a f e t e r i a d u r i n g t h e a v a i l a b l e hours has h e l p e d t o r e l i e v e t h e crow d i n g t h a t 
was observed on some oc c a s i o n s i n t h e C o l l e g e l i b r a r y . 
L i b r a r y c i r c u l a t i o n appears t o have made a slow s t a r t b u t p i c k e d up 
d u r i n g t h e second term and d o u b t l e s s w i l l r o a c h a s a t i s f a c t o r y f i g u r e when t h e 
f a c i l i t i e s a r e i m p r o v e d . At p r e s e n t t h e use of t h e l i b r a r y i s uneven w i t h 
c o n s i d e r a b l L usage f o r courses i n such f i e l d s as E n g l i s h and Economics b u t 
remains m i n i m a l i n some o t h e r f i e l d s . T h i s p r o b a b l y r e f l e c t s t h e imbalance 
t h a t e x i s t s w i t h r e g a r d t o books and p e r i o d i c a l s t h a t are a v a i l a b l e . At 
p r e s e n t L i t e r a t u r e ^ H i s t o r y ^ P o l i t i c a l Science and Economics account f o r over 
h a l f o f t h e h o l d i n g s w h i l e some o t h e r f i e l d s ^ such as psychology and Mathematicsa 
are p o o r l y r e p r e s e n t e d i n v i e w o f t h e l a r g e number o f s t u d e n t s e n r o l l e d f o r 
courses i n t h e s e f i e l d s . 
A s a m p l i n g o f t h e books t h a t a r e on t h e s h e l v e s i n d i c a t e s t h a t good 
purchases have been made. The p e r i o d i c a l l i s t i s s a t i s f a c t o r y and back f i l e s 
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o f t h e more i m p o r t a n t t i t l e s are b e i n g a c q u i r e d on m i c r o f i l m o A l t h o u g h much 
has been accomplished i n t h e f i r s t y ear^ t h e p r e s e n t h o l d i n g s are d e c i d e d l y 
belov^ t h e m i n i m a l needs o f t h e p r e s e n t s t u d e n t enrolmento The Academic Board 
s t r o n g l y recommends t h a t a c o n c e r t e d e f f o r t be made t o speed-up t h e procurement 
o f now a c q u i s i t i o n s and t o p r o v i d e more s t a c k and s t u d e n t space. 
I t was mentioned t h a t t h e e s t a b l i s h m e n t o f a c o l l e g e s t a n d i n g committee 
on l i b r a r y was under a c t i v e c o n s i d e r a t i o n . The Academic Board endorses t h i s 
p r o p o s a l and suggests t h a t i t would bo u s e f u l t o i n c l u d e one or two s t u d e n t s 
on t h e c o m m i t t e e . Such a committee v d l l i n c r e a s e t h e u n d e r s t a n d i n g of and 
s u p p o r t f o r t h e l i b r a r y w i t h i n t h e f a c u l t y and w i l l make known t o t h e l i b r a r i a n 
t h e v i e w s o f t h e academic u s e r s o f t h e l i b r a r y and t h u s o b v i a t e m i s u n d e r s t a n d -
i n g s . 
5. Student S e r v i c e s 
The Student S e r v i c e C e n t r e w i t h iMr. H o l l i c k - K e n y o n as c o - o r d i n a t o r 3 who 
a l s o a c t s as C o l l e g e R e g i s t r a r and A d v i s o r t o t h e Student A s s o c i a t i o n j i s an 
a c t i v e and e n t e r p r i s i n g p a r t o f t h e c o l l e g e e s t a b l i s h m e n t . I n a d d i t i o n t o b e i n g 
an a d v i s o r y s e r v i c e f o r s t u d e n t S j t h e Centre i s r e s p o s i b l e f o r a l l s t u d e n t 
awards and l o a n s j p r o v i d e s l i a i s o n w i t h t h e secondary s c h o o l S j u n i v e r s i t i e s 
and employment a g e n c i e s 3 m a i n t a i n s a h o u s i n g b u r e a u 3 and as o p p o r t u n i t y p e r m i t s 
engages i n f o l l o w - u p s t u d i e s o f s t u d e n t s l e a v i n g t h e C o l l e g e . I n i t s d i v e r s e 
a c t i v i t i e s i t i s t h e endeavour o f t h i s d i v i s i o n t o become an i n t e g r a l p a r t 
o f t h e s t u d e n t s ' e d u c a t i o n a l e x p e r i e n c e . I t was emphasized by b o t h t h e c o l l e g e 
P r i n c i p a l and t h e C o - o r d i n a t o r o f Student S e r v i c e s t h a t t h i s was not t h o u g h t 
t o be a compartment w i t h i n t h e C o l l e g e b u t r a t h e r t o be a s e r v i c e which 
t r a n s c e n d e d d e p a r t m e n t a l b o u n d a r i e s and s h o u l d i n e f f e c t be a u n i f y i n g f o r c e 
v / i t h i n t h e C o l l e g e . To a i d i n t h i s t h e D i v i s i o n works c l o s e l y w i t h t h e 
c o - o r d i n a t o r s o f t h e s u b j e c t f i e l d s . The Academic Board s t r o n g l y commends 
t h i s o b j e c t i v e . 
The D i v i s i o n i s a l s o r e s p o n s i b l e f o r d e t e r m i n i n g whether or not a p p l i c a n t s 
f o r a d m i s s i o n meet t h e r e q u i r e m e n t s f o r e n t r y t o t h e C o l l e g e . An admissions 
committee c o n s i s t i n g o f f a c u l t y j t h e Student S e r v i c e s Centre^ s t u d e n t s and 
a d m i n i s t r a t i o n a c t as an appeal board f o r s t u d e n t s who have been r e j e c t e d . 
I t i s t h e o p i n i o n o f t h e Academic Board t h a t t h e Student S e r v i c e Centre 
i s o p e r a t i n g e f f e c t i v e l y under the: r a t h e r adverse c o n d i t i o n s t h a t a f f e c t t h e 
C o l l e g e g e n o r a l l y o The o v e r a l l d e s i g n and p l a n s f o r t h e development o f t h e 
C e n t r e are sound and t h e s e r v i c e s t h a t a r c p r o v i d e d are v e r y s a t i s f a c t o r y . 
6. C o l l e g e Students 
A l t h o u g h as r e p e a t e d l y s t a t e d ? " C a p i l a n o C o l l e g e has committed i t s e l f 
t o an open door p o l i c y ' s i t i s f a r from c l e a r v;hat i s meant by t h i s . I f i t 
means t h a t s t u d e n t s v/ho are not s u i t a b l y q u a l i f i e d are a d m i t t e d t o t h e t r a n s f e r 
and t h e t e c h n i c a l programs t h e n t h e s t a n d a r d o f e d u c a t i o n t h a t can be p r o v i d e d 
i s bound t o be lowered even though v e r y h i g h f a i l u r e r a t e s arc m a i n t a i n e d . 
The classro o m presence o f s t u d e n t s who are n o t capable o f m e e t i n g t h e course 
r e q u i r e m e n t s works t o t h e d i s a d v a n t a g e o f t h e competent studentsp makes t h e 
i n s t r u c t o r s ' t a s k much more d i f f i c u l t and d e t r a c t s from t h e q u a l i t y o f t h e 
e d u c a t i o n a l program. The h i g h f a i l u r e r a t e s i n c e r t a i n f i e l d s i m p l y t h a t some 
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d i l u t i o n o f t h e q u a l i t y o f t h e s t u d e n t body docs o c c u r , i f s t u d e n t s are a d m i t t e d 
t o courses f o r which t h e y are n o t s u i t a b l y q u a l i f i e d p t h e number o f ' f a i l u r e s ' 3 
' w i t h d r a w a l s ' and 'D' grade r e c o r d s are bound t o rem a i n a t a h i g h l e v e l i f 
academic s t a n d a r d s are t o be m a i n t a i n e d and t r a n s f e r s t o be s a t i s f a c t o r i l y 
a r r a n g e d . A l t h o u g h t h e i n s t r u c t o r s s t a t e t h a t t h e y have some e x c e l l e n t 
s t u d e n t S j t h e y c l a i m t h a t t h e y cannot o f f e r u n i v e r s i t y - l e v e l courses t o some 
o f t h e i r s t u d e n t s and expect them t o rea c h any r e c o g n i z a b l e l e v e l o f a t t a i n m e n t . 
The s t u d e n t s w i t h whom t h e Board members d i s c u s s e d c o l l e g e a f f a i r s made 
r e p e a t e d r e f e r e n c e t o t h e poor a t t e n d a n c e a t c l a s s e s . Some o f t h e i n s t r u c t o r s 
m entioned t h a t absenteeism'has been a s e r i o u s p r o b l e m . The h i g h demand t h a t 
was r e p o r t e d f o r t h e ta p e d l e c t u r e s t h a t are a v a i l a b l e i n t h e Media Centre 
d o u b t l e s s has some b e a r i n g on t h i s s i t u a t i o n , i n any case s c h o l a r l y d i s c i p l i n e 
i s something t h a t each s t u d e n t must l e a r n i f he i s t o succeed i n t h e more 
demanding upper y e a r s a t u n i v e r s i t y or i n t h e i n t e n s i v e t e c h n i c a l s t u d i e s 
c a r r i e d o u t i n t h e B r i t i s h Columbia I n s t i t u t e o f Technology. N e g l e c t i n g one's 
p r e s e n t r e s p o n s i b i l i t i e s i s not a p r o p i t i o u s s t a r t on any k i n d o f a c a r e e r . I t 
was r e p o r t e d t h a t many o f t h e most u n s u c c e s s f u l s t u d e n t s dropped t h e course 
which i s i n d i c a t i v e o f e i t h e r a l a c k o f a b i l i t y or poor m o t i v a t i o n . I n t h e 
T e c h n i c a l program a t t e n d a n c e r e c o r d s are k e p t and e x c e l l e n t a t t e n d a n c e i s 
r e p o r t e d . 
m a s u b m i s s i o n t o t h e Academic Board p r e s e n t e d by t h e C a p i l a n o Student • 
A s s o c i a t i o n S t e e r i n g Committee i t was s t r e s s e d t h a t t h e "problem o f t r a n s f e r -
a b i l i t y o f c r e d i t s i s t h e most i m p o r t a n t i s s u e c o n f r o n t i n g ^ c o n f o u n d i n g and 
r e s t r i c t i n g t h e p o t e n t i a l c o l l e g e s t u d e n t . To make t h e c o l l e g e system work 
every avenue o f approach s h o u l d be c o n s i d e r e d i n a t t e m p t i n g t o e l i m i n a t e t h i s 
p r o b l e m . F u r t h e r we s h o u l d l i k e t o t a k e t h i s o p p o r t u n i t y on b e h a l f o f t h e 
Ca p i l a n o C o l l e g e s t u d e n t s t o comipliment you on your e f f o r t s a l o n g t h e s e l i n e s . " 
C o l l e g e s t u d e n t s s h o u l d be i n f o r m e d r e g a r d i n g improvements i n t r a n s f e r a r r a n g e -
ments and t h e success a t U n i v e r s i t y o f c o l l e g e s t u d e n t s who have t r a n s f e r r e d . 
Almost w i t h o u t e x c e p t i o n t h e s t u d e n t s t h a t mot w i t h t h e Board d i s p l a y e d 
a mature a t t i t u d e t o t h e C o l l e g e . They were v e r y a p p r e c i a t i v e of t h e q u a l i t y 
o f t h e i n s t r u c t i o n ^ concerned about t h e d i s i n t e r e s t o f some s t u d e n t s and were 
v e r y c o n s c i o u s o f t h e u n s a t i s f a c t o r y c o n d i t i o n s under which t h e C o l l e g e 
o p e r a t e d by h a v i n g t o share s e c o n d a r y - s c h o o l p r e m i s e s . 
7. C o l l e g e Programs and Courses 
I* 
The T r a n s f e r program f o r t h e F i r s t Year was ar r a n g e d i n c o n s u l t a t i o n w i t h 
t h e t h r e e p u b l i c u n i v e r s i t i e s o f t h e P r o v i n c e . The c u r r i c u l u m p r o v i d e s an 
adequate range o f s u b j e c t s t o enable s t u d e n t s t o complete a f u l l year o f 
u n i v e r s i t y work. O f f e r i n g s f o r t h e Second Year a re now b e i n g d i s c u s s e d by t h e 
f a c u l t y i n workshop s i t u a t i o n s 3 b u t w i t h i n t h e scope o f p r e s e n t o p e r a t i o n s t h e r e 
i s l i t t l e leeway t o expand beyond a s t a n d a r d program. P r o p o s a l s t h a t were 
discussedp l a r g e l y i n t h e Science f i e l d s were a p p r o p r i a t e f o r purposes o f 
t r a n s f e r t o u n i v e r s i t y . 
The o p i n i o n s expressed by t h e s t u d e n t s d i f f e r e d r e g a r d i n g t h e e q u i v a l e n c e 
o f t h e c o l l e g e courses t o t h o s e a t t h e u n i v e r s i t i e s . Some s t u d e n t s c l a i m e d 
t h a t t h e i r course assignments were l e s s demanding t h a n t h o s e o f some o f t h e i r 
f r i e n d s a t u n i v e r s i t y . O t hers c l a i m e d t h a t t h e i r assignments were more demanding. 
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m v i e w o f such c o n f l i c t i n g comments3 t h e c o l l e g e i n s t r u c t o r s s h o u l d endeavour 
t o impress upon t h e s t u d e n t s t h a t o o l l c g e work i s e q u i v a l e n t i n a l l r e s p e c t s 
t o t h a t done i n t h e f i r s t two ye a r s a t u n i v e r s i t y and ensure t h a t c l a s s 
assignments are done on t i m e and c o r r e c t e d p r o m p t l y c 
The a r t i c u l a t i o n o f t h e f i r s t year program f o r t r a n s f e r t o t h e B r i t i s h 
Columbia I n s t i t u t e o f Technology has been c a r e f u l l y p r e p a r e d and i s b e i n g 
c o n t i n u a l l y r e v i e w e d by t h e two a d m i n i s t r a t i o n s . The B.ColoTc s t a f f members 
c o - o r d i n a t e and c o n t r o l t h e p e r t i n e n t t e c h n i c a l courses and are.' .mutually 
concerned w i t h t h e q u a l i t y o f t h e performance o b t a i n e d on t h e balance o f t h i s 
c u r r i c u l u m beyond t h e i r d i r e c t c o n t r o l . 
There i s an A d v i s o r y Committee on E a r l y C h i l d h o o d Educationp t h e member-
s h i p b e i n g drawn f r o m t h e community. The program seems t o be w e l l d e s i g n e d . 
The l a b o r a t o r y courses i n Science a re o f a s t a n d a r d form and p a t t e r n e d 
a f t e r t h o s e o f e i t h e r t h e U n i v e r s i t y o f B r i t i s h Columbia or Simon F r a s e r 
U n i v e r s i t y . The equipment i n use a t p r e s e n t i s l a r g e l y t h a t which was used 
i n t h e fo r m e r Grade 13 program and needs t o be supplemented w i t h equipment 
t h a t i s commonly i n use i n t h e f i r s t and second year u n i v e r s i t y l a b o r a t o r i e s . 
8. I n s t r u c t i o n and Grading 
A l t h o u g h t h e s t u d e n t s commented most f a v o u r a b l y upon t h e q u a l i t y o f t h e 
t e a c h i n g 3 t h e y s t a t e d t h a t t h e r e was a l a c k o f c o n t i n u i t y between t h e l e c t u r e s 
and t h e t u t o r i a l S j sometimes t o t h e e x t e n t o f t h e r e b e i n g no apparent r e l a t i o n -
s h i p . I f i t i s t h e i n t e n t i o n t o have t h e t u t o r i a l s r e l a t e d t o t h e l e c t u r e 
sessionsp t h e t u t o r s s h o u l d a t t e n d t h e l e c t u r e s or a t l e a s t be f u l l y b r i e f e d 
on t h e t o p i c s t h a t are c o v e r e d . I f such i s n o t t h e i n t e n t i o n t h e n i t s h o u l d 
be made c l e a r t o t h e s t u d e n t s t h a t t h i s i s t h e case so t h a t t h e y may n o t be 
co n f u s e d . 
As has been mentioned p r e v i o u s l y p t h e g r a d i n g s l a c k c o n s i s t e n c y from 
course t o course and from t e r m t o t e r m , V)/hile t h e p r e s e n t freedom o f i n d i v i d u a l 
i n s t r u c t o r s i n m a t t e r s o f g r a d i n g i s d e s i r a b l e and s t u d e n t s ' grades s h o u l d n o t 
be a d j u s t e d a t any a d m i n i s t r a t i v e l e v e l 3 sornu degree o f u n i f o r m i t y i n method 
s h o u l d be c o n s i d e r e d i n o r d e r t o a v o i d c o n f u s i o n on t h e p a r t o f t h e s t u d e n t s . 
The c o n s i s t e n c y o f t h e grades o b t a i n e d by i n d i v i d u a l s t u d e n t s i n t h e v a r i o u s 
courses t h e y t a k e i s a m a t t e r f o r c o n s i d e r a t i o n . A l t h o u g h some i n s t r u c t o r s 
may m i n i m i z e t h e i m p o r t a n c e o f grades t h e r e i s no doubt t h a t t o t h e m a j o r i t y 
o f t h e s t u d u n t s t h e y are i m p o r t a n t and o f g r e a t c o n c e r n . 
I f A grades are c o n s i d e r e d t o be o f t h e same l e v e l as t o p grades a s s i g n e d 
i n t h e u n i v e r s i t i e s j some o f t h e c o l l e g e courses show a pe r c e n t a g e o f t h e c l a s s 
o b t a i n i n g t h i s grade t h a t i s most u n l i k e l y t o be m a i n t a i n e d by a s i m i l a r per-
centage o f t h e s t u d e n t s a f t e r t r a n s f e r t o u n i v e r s i t y . Any wide d i s c r e p a n c i e s 
i n t h i s r e g a r d can l e a d t o d i s a p p o i n t m e n t on t h e p a r t o f t h e s t u d e n t s and a 
tendency f o r t h e u n i v e r s i t i e s t o discouxnt t h e grades a s s i g n e d a t t h e c o l l e g e . 
The r e l a t i v e l y h i g h p r o p o r t i o n o f 'D'. 'F', 'V# grades has a l r e a d y been 
mentioned and t h e q u e s t i o n a r i s e s r e g a r d i n g t h e e x t e n t t o which t h i s r e f l e c t s a 
tendency t o admit s t u d e n t s t o u n i v e r s i t y - l e v e l courses who l a c k e i t h e r t h e 
a p t i t u d e or t h e i n t e n t t o r e a c h a s a t i s f a c t o r y l e v e l o f achievement. 
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9. Student A c t i v i t i e s 
Because o f t h e l i m i t a t i o n s imposed by s h a r i n g s e c o n d a r y - s c h o o l premises 
and t h e consequent n e c e s s i t y o f r e s t r i c t i n g t h e c l a s s e s t o t h e l a t e a f t e r n o o n 
and evenings t h e r e i s l i t t l e o p p o r t u n i t y t o ar r a n g e any wide p a r t i c i p a t i o n 
i n s t u d e n t a c t i v i t i e s . The s t u d e n t s have d i s p l a y e d some i n i t i a t i v e i n t h i s 
r e s p e c t b u t t h e i r a c t i v i t i e s a re n e c e s s a r i l y l i m i t e d . One major l a c k i s t h e 
absence o f adequate f a c i l i t i e s f o r p h y s i c a l r e c r e a t i o n . I t v/as r e p o r t e d by 
t h e s t u d e n t s t h a t t h e s c h o o l gymnasium i s not a v a i l a b l e f o r t h e i r use and t h a t 
t h e use o f t h e out of door f a c i l i t i e s was g r e a t l y r e s t r i c t e d . 
10, Summary and C o n c l u s i o n 
The Academic Board advises? 1 . As soon as p o s s i b l e c o l l e g e premises 
a p a r t from a secondary s c h o o l s h o u l d be p r o v i d e d v/hercin a f u l l s chedule o f 
daytime c l a s s e s can be conducted) 2. 1/Vhen a p p o i n t i n g f u l l - t i m e s t a f f every 
e f f o r t s h o u l d be made t o p r o c u r e t h o s e who are be s t q u a l i f i e d t o conduct c l a s s e s 
o f 0 u n i v e r s i t y s t a n d a r d ) 3 . The l i b r a r y f a c i l i t i e s and a c q u i s i t i o n s s h o u l d 
be s t r e n g t h e n e d p r i o r t o commencement o f t h e n e x t c o l l e g e s e s s i o n ) 4 . The 
g r a d i n g system s h o u l d be c o n s i d e r e d by t h e c o l l e g e f a c u l t y i n o r d e r t o o b v i a t e 
some of t h e appar e n t anomalies) '5. F a c i l i t i e s f o r pxhysical r e c r e a t i o n are 
needed) 6 . P r e s e n t l a b o r a t o r y equipment s h o u l d be supplemented v d t h e q u i p -
ment com.monly i n use i n f i r s t and second year u n i v e r s i t y l a b o r a t o r i e s ) 
7. C o l l e g e i n s t r u c t o r s s h o u l d ensure t h a t t h e work r e q u i r e d o f t h e s t u d e n t s i s 
e q u i v a l e n t t o t h a t o f t h e f i r s t and second year u n i v e r s i t y and impress upon 
t h e i r s t u d e n t s t h a t t h i s s t a n d a r d i s b e i n g m a i n t a i n e d ) 3 . C o l l e g e s t u d e n t s 
s h o u l d be made aware o f t h e success a t u n i v e r s i t y o f s t u d e n t s v/ho have t r a n s -
f e r r e d from c o l l e g e s ) 9. I n v i e w o f t h e h i g h f a i l u r e r a t e s i n some courses 
t h e p o l i c y o f s t u d e n t admissions t o such courses s h o u l d be r e v i e w e d . 
The Academic Board c o n s i d e r s t h a t 3 from t h e s t a n d p o i n t o f t h e a t t i t u d e o f 
t h e s t u d e n t s and t h e f a c u l t y j t h e r e i s r e a l urgency f o r t h e c o l l e g e t o have 
i t s own premises and a f u l l - t i m e s t a f f ^ t h e appointment o f which w i l l h e l p t o 
s t r e n g t h e n u n i t e d endeavour t o w a r d common aims. The urgency o f t h e f i r s t a r i s e s 
f r o m t h e problems o f academic atmosphere and subsequent achievement imposed 
by t h e ev e n i n g program i n s e c o n d a r y - s c h o o l f a c i l i t i e s . E x perience elsewhere 
has shown t h a t i t i s v e r y d i f f i c u l t t o b u i l d a u n i v e r s i t y t y p e program by 
ev e n i n g c l a s s e s ^ and i t i s r e n d e r e d even more d i f f i c u l t v/herc a l a r g e p a r t 
o f t h e s t u d e n t body i s c o n t i n u i n g i n a s c h o o l e n v i r o n m e n t . However3 t h e 
s i t u a t i o n i s t o some e x t e n t eased where t h e r e i s a c o n s i d e r a b l e component o f 
mature s t u d e n t s . Undoubtedly a b e t t e r s t a r t c o u l d have been made had t h e r e 
been more t i m e f o r p l a n n i n g p r i o r t o t h e opening o f t h e C o l l e g e . However3 
t h e Academic Board can u n d e r s t a n d t h e d e s i r e t o make as e a r l y a s t a r t as 
p o s s i b l e t o meet a grov/ing need t h r o u g h o u t t h e Region f o r f a c i l i t i e s i n p o s t -
secondary e d u c a t i o n . 
I n g e n e r a l 3 t h e Academic Board c o n s i d e r s t h a t C a p i l a n o C o l l e g e has made a 
r e a s o n a b l y good s t a r t 3 and i n v i e w of t h e i n e v i t a b l e problems t h a t beset a new 
i n s t i t u t i o n j t h e C o l l e g e has done as w e l l as c o u l d have been expected i n i t s 
d i f f i c u l t f i r s t y e a r . 
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